
AMI Implementation Objectives 

AMI Implementation Challenges

Open
International
t h e  b e s t  p a r t n e r

for
i m p l e m e n t a t i o n

Agility and 
flexibility in the 
standardization 

of processes 
that are vital to 
the support of 

smart 
technology

data 
management 
and security

OPTIMIZE
differential 

rates

SUPPORT
the capabilities 

of digital 
customers

LEVERAGE
customer 
experience

IMPROVE
interoperability 

between systems

ENSURE
 traditional 
and smart 

meters

SUPPORT
meter 

changes

PLAN
Adapt 

organizational 
culture and 
standardize 
processes 

related to AMI

ADAPT

Integration of 
workforce 

processes into 
business 

processes to 
enable the 

transition to 
smart metering

Ability to 
support 

customers with 
conventional 
meters and 

customers with 
smart meters at 
the same time

 CIS expansion to 
measurement 

data 
management 

and field 
management 
processes, in 
one solution, 

without 
integrations

A new way to 
interact and 
engage with 

customers in a 
personalized 

way, anticipating 
their needs

A key customer 
tool to improve 

their 
relationship 

with their utility 
and have 

real-time access 
to information 

about their 
services

Hourly pricing 
model to 
support 
demand 
response 

programs and 
new services

Enables 
complete and 

reliable 
management of 
measurement 
data with VEE 
functionalities

AMI 
INTEGRATION

DIFFERENTIAL 
RATES

SELF-SERVICE 
PORTAL

PROACTIVE 
INTERACTIONS

HOLISTIC 
APPROACH

DUALITY IN 
METER TYPES

WORKFORCE 
MANAGEMENT FLEXIBILITY

What

offers you
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C o o p e l e s c a

Open Smartflex has helped us overcome 
communication challenges with its VEE 
capabilities and flexibility to model and 
validate business rules, giving our users 

autonomy with the ability to adapt the system 
according to the characteristics of our 

technology

What
sayOUR CUSTROMERS

Enable energy 
efficiency programs 

through 
demand-response and 
hourly pricing models

Implement 
technologies such as 

net metering, 
distributed 

generation, and 
electric vehicles

Improve service quality 
through the monitoring 

and control of distribution 
systems

Manage the reduction of 
technical and 
non-technical losses

Promote cost 
efficiency in service 
delivery and have 
reasonable losses

Boost competition in energy 
retailing and generate new 

business models and services

Prepare the 
organization for the 
future with agile 
adaptation capabilities, 
whether in the market 
or in technology

 Deliver added value 
to customers with 

integrated C2M 
processes and 
comprehensive 

end-to-end customer 
journeys


